
Provided by TSI, a Human Capital Services firm that specializes in
Organization Development, Workforce Development, and Enterprise Mission
Performance Management. TSI’s Leadership Effectiveness and Potential
(LEAP) coaching framework helps individuals expand results, leverage
relationships, integrate their environment, and inspire performance.  TSI
provides a holistic approach that delivers tangible results.

To learn more about this coaching and development opportunity, please contact:
Sharon Flinder
sf@transformationsystems.com 
703.268.9670

LEAP coaching helps  both seasoned and emerging leaders  a l ign their  des i red outcomes with the
path to  atta in  them.  Coaching can help with everything f rom “r ight  now”  problems to  achieving your
biggest  goals .   LEAP coaching maximizes  ef fect iveness  by  ref in ing ski l l s ,  enhancing performance,
and foster ing adaptabi l i ty .  

Opt ional  Coaching Elements  include:

Superv isor  or  Coworker  Feedback Interv iews :  Gain ins ights  f rom those who know you best ,
helping you ident i fy  strengths  and areas  for  improvement .
Observat ional  Sess ions :  Receive  object ive  evaluat ions  of  your  performance in  real -world
scenar ios ,  such as  meet ings  or  presentat ions .
360 Degree Feedback:  Gather  anonymous feedback f rom var ious  col leagues ,  including
stakeholders ,  superv isors ,  d i rect  reports ,  and peers .
Personal i ty  Preference Assessments :  Understand your  preferences  and strengths  through
assessments  l ike  DiSC,  MBTI ,  and Strengths  F inder ,  provided by our  cert i f ied coaches .

100%
100% said they were satisfied with

the coaching they received

Professioal Development 
COACHING

Twelve coaching sess ions  are  scheduled monthly  over  12  months ,  conducted v ia  phone or  Microsoft
Teams,  last ing approximately  one hour  each.  Sess ions  are  conf ident ia l  one-on-one discuss ions .

Investment :   $6 ,000 per  part ic ipant

Our personalized approach aligns your goals with actionable
strategies for optimal results.  Your certif ied LEAP coach helps you

achieve your highest potential and meaningful success.  

www.transformationsystems.com

100% said they would
recommend coaching to others 

In a recent survey, LEAP coaching participants reported LEAP coaching helped them develop in the following ways:

I m p r o v i n g  c o m m u n i c a t i o n
I n c r e a s i n g  m o t i v a t i o n  ( o w n  a n d  o t h e r s )
S t r e n g t h e n i n g  l e a d e r s h i p  S k i l l s
A d j u s t i n g  t o  c h a n g e  
M a n a g i n g  s t r e s s / a n x i e t y
R e s o l v i n g  a  s p e c i f i c  p r o b l e m  o r  i s s u e

I m p r o v i n g  j o b  p e r f o r m a n c e
I m p r o v i n g  w o r k i n g  r e l a t i o n s h i p s
I d e n t i f y i n g  a n d  l e v e r a g i n g  t a l e n t s
B e t t e r  u n d e r s t a n d i n g  o t h e r s
I m p r o v i n g  i n t e r a c t i o n  a n d  c o l l a b o r a t i o n
L e a r n i n g  n e w  i d e a s ,  t o o l s ,  t e c h n i q u e s ,  a p p r o a c h e s

“I have benefited greatly from the
experience of having a coach and
participating in the group sessions.
More places of employment should
invest in a program such as this one.”


