THE LEADING EDGE

The Digital VIEW

Visualize & Integrate Elements of your Workforce

Transformation Systems, Inc.

DO YOU REQUIRE A CLEAR VIEW FROM THE BRIDGE?

TSI's Digital VIEW takes human capital data visualization to a new level. The Digital VIEW is filled
with information that enables workforce leaders, supervisors, and employees to architect and build
a human capital strategy that integrates people, processes, and products. Our team of data viz

experts create portrayals needed for critical thinking about past, current, and future workforce

scenarios. To communicate information clearly and efficiently, the Digital VIEW uses analytics,

trends, statistics, graphics, plots, videos, and other tools to help teams define required results and
actions to be taken across all phases of the human capital management cycle. The Digital VIEW

package (which can be tailored) includes:

KICKOFF

¢ Executive Kickoff Summit
¢ Human Capital System Assessment

DESIGN SESSIONS

e Planning and Executing Strategically

¢ Assessing Workforce Health

¢ Workload Forecasting & Workforce Planning
e Designing Dashboards

e Everybody’'s Business Engagement Plan

¢ Training and Development Priorities and ROI
e Building Career Navigators

CLOSEOUT

¢ Aggregate Findings
¢ Reveal Digital Visibility Room

COST ESTIMATE: $299,000

ORDER A DIGITAL VIEW PACKAGE

Digital Visibility Room Launch
Program Participant Comms

Clarifying Roles and Managing Performance
Improving HR Processes

Motivational Mastery

Diversity Deep Dive (elective)

Facilitating Effective Meetings (elective)
Measuring Performance QUICK (elective)
Modeling System Dynamics (elective)

Integrate Recommendations
Executive Closeout Summit

To order and schedule your Digital VIEW, please contact Janelle Millard, LEAP Programs, at
jmm@transformationsystems.com or 571-384-0936. Payment via Federal purchase orders and

Federal credit cards welcome.
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